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Abstract 
Students in TMFD 314 learn how to attract consumers to products found in brick-and-mortar 
stores and online, which leads to heightened sales for brands and retailers. However, based on 
shifting instruction of the course, it was anticipated that updates were needed. A pre-and post-test 
was employed to determine how updates should be approached, which helped to determine the 
students’ perceived level of knowledge on different topic areas.  In addition, an investigation of 
student grades for the first and final project was also assessed to determine areas of possible 
improvement in the future.  Overall, it became clear that a few key updates are needed to 
enhance this course in the future. 
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Memo 1: Objectives of Peer Review Course Portfolio 
Rationale for Course Selection 
 TMFD 314 is the newest course that I’ve been assigned.  This course has also been taught 
by temporary lecturers for many years and hasn’t been consistent with our overall departmental 
goals.  This course needs revision, as I aim to create a more rigorous course to enhance student 
skills.  I also would like to produce even more “hands-on” experiences, as the field of visual 
merchandising is constantly active and utilizes new techniques to attract consumers. 
Key Goals for Completing the Course Portfolio 
 I have several key goals for completing the course portfolio.  First, I want to ensure that 
all revisions align across the objectives, activities, and assessments.  Second, I hope to document 
course changes over time and share the portfolio with graduate students to teach them how to 
document their courses and best practices.  If needed, I would also share the portfolio with the 
next instructor teaching the course.  Third, I hope to use the portfolio to demonstrate teaching 
excellence in promotion, tenure, and award files. 
Course Portfolio Format 
I plan to format the portfolio as an overview of how projects and assignments are linked 
to the student learning outcomes.  I believe that this will be the most helpful format, as it will 
share information about the course, including objectives, activities, and assessments.  Overall, it 
will be beneficial to pass along to others in this format and outline decisions and reasoning for 







Memo 1: The Course 
Course Description 
Textiles, Merchandising & Fashion Design 314: “Visual Merchandising” is a course that 
teaches students how to attract consumers to products found in brick-and-mortar stores and 
online.  At the beginning of the course, students are taught the elements and principles of design 
that lead to aesthetically pleasing displays.  Next, students practice putting the elements and 
principles of design to use by creating their own displays.  For more information about the 
course, please refer to the syllabus found in Appendix A.   
Program Requirements.  This course is a required course for all merchandising major and 
minor students.  Ideally, this course caters to students in their sophomore or junior year, while in 
reality, students are typically at the sophomore level.  This course is the sole visual 
merchandising course within the program and is one of the most exciting due to its hands-on 
approach. 
Prerequisites.  The course has three prerequisites, including TMFD 144: Introduction to 
Design Theory and Criticism, TMFD 145: Color Studio, and TMFD 146: Visualization Studio.  
These courses ensure that students have a foundational knowledge of design, color, and 3-D 
technical understanding. 
 Stakeholders.  The stakeholders of this course (beyond the instructor and students) are 
local businesses within the community and businesses at large.  Within the course, students are 
assigned to create visual merchandising displays within local brick-and-mortar spaces.  They 
have to do research on the assigned retailer, their target market, and their past displays.  Next, 
they execute the display and ask for retailer feedback.  Based on the feedback, they must fix the 




Course Goals and Objectives 
The overarching goal for this course is to teach students to utilize the elements and 
principles of design when executing visual displays in order to attract customers into/to a space.  
These visual displays can be in brick-and-mortar stores, on websites, and/or in virtual contexts.  
Thus, new course objectives include: 
• Evaluate existing brand displays and analyze the effectiveness of the display on consumer 
behavior. 
• Create visual merchandising displays that follow the elements and principles of design. 
This signals a departure from the previous list of course objectives that outline vague and low-
level activities in which our students are engaging in much more.  The previous objectives are 
outlined below. 
• Understand trends, processes and practices involved in visual merchandising, and 
integrate and apply related practices. 
• Discuss the detailed visual planning for visual installations. 
• Explain types of window structures, mannequin forms, fixtures, signage, props and 
materials that are commonly used in presentation and display of merchandise. 
• Discuss sustainable design in visual merchandising. 
• Apply the elements and principles of design to achieve marketable effects. 
• Recognize the importance of aesthetics in merchandise presentation and promotion. 
• Evaluate existing brands and perception of new brands. 





These previous objectives are very limited in nature and do not demonstrate the level of 
knowledge in which students engage.  Thus, moving forward, the new course objectives will 
be used.  In addition, there are also a number of behavioral objectives that should be met, 
including the following:  
• Without reviewing the text or lectures, students will be able to outline suggestions for 
brand displays to stimulate consumer behavior/purchases. 
• Without reviewing the text or lectures, students will be able to create visual 
merchandising displays (or pictures) for different consumer target markets. 
Context and Enrollment 
 Context.  During a typical year, students engage closely with one another to complete 
visual merchandising displays across a variety of contexts and scales.  The course would meet 
twice per week and would include lectures and hands-on activities and projects.  However, due 
to the COVID-19 pandemic and shortened semester, the elimination of one project was 
necessary. Students were also only able to meet in-class once per week due to social distancing 
guidelines. 
 Enrollment.  In Spring 2021, 21 students were enrolled in the course.  To maintain social 
distancing guidelines, students were divided into either Group A or Group B, where Group A 
would meet on Tuesdays and Group B would meet on Thursdays.  Both groups were required to 
complete all requirements of the course, while all video-recorded lectures were available on 
Canvas.  On average, this course has about 20 students enrolled during each course offering.  






Course Fit With Department and University 
Relation of Course to Program Goals.  The program is driven to provide a comprehensive 
education that will allow students to pursue various career paths within the retail industry.  This 
course serves as an integral piece of merchandising curriculum that is essential for students and 
their future careers.  Thus, this course is vital for all merchandising and textile communications 
students, and is beneficial for students of apparel design. 
Relation of Course to Other Courses.  This course builds upon foundational courses in color, 
design, merchandising, and technology.  These skills are also used in the remaining 
merchandising courses in the program and are beneficial for students in marketing, advertising, 
and business administration. 
Relation of Course to Student Development.  This course is essential for all merchandising 
students for their career paths.  All students obtaining jobs in the field will need to utilize the 
aesthetic components discussed in the course.  Students may need these skills to create visual 
merchandising displays, organize and take pictures of products for e-commerce webpages, style 












Memo 2: Teaching Methods, Course Materials, and Course Activities 
Teaching Methods 
 My main goal is to ensure that students are employable, approachable, and hard-working 
within the field. Thus, my sub-goals will be to 1) ensure the employability and success of 
students, 2) lessen the financial burden of a university education through the use of Open 
Educational Resources, 3) maintaining a quality curriculum that exceeds the needs of employers, 
and 4) disseminate what students are learning in the program to the university, community, and 
beyond.  To achieve this goal and its sub-goals, I’ve employed a learner-centered approach to 
ensure that each student has been able to gain the skills needed in the course’s topic area.  
Students learn through hands-on projects and are immersed in an environment that is interactive 
and engaging.  Students are also encouraged to investigate, problem-solve, and reflect upon their 
learning. 
Rationale for Teaching Methods 
 The teaching method is guided by what students will encounter once they enter the retail 
industry for this course.  Students must have the freedom to make and learn from mistakes.  
Making a mistake in the industry could cost the retailer or brand a substantial amount of money.  
Thus, students must be able to see what works, what doesn’t, and how to overcome challenges 
with visual merchandising materials before entering the industry. 
Feedback 
Grading System.  Rubrics are used for each project and assignment.  The rubric with the 
final project or assignment grade is accompanied by instructor comments and suggestions for 
future work.  Attendance and participation points are also counted.  Grades are not set along a 




Description of Non-Graded Feedback.  Instructor communication happens during the 
execution of each project in an informal form.  Students also learn from one another, as formal 
peer reviews and informal peer feedback throughout the project are routinely sought.  Office 
hours are also available for additional discussions as directed by the student. 
Methods for Communicating with Instructor.  There are a variety of ways that students 
communicate with the instructor, including email communication, introduction sheets, mid-
semester and after-semester teaching evaluations, and open office hours via Zoom.  Students are 
encouraged to contact me at any time for any questions they may have. 
Methods of Evaluating Learning Outcomes.  Students in this course write reports, give 
presentations to their peers, undergo peer reviews, and complete extensive projects.  Rubrics are 
provided for each project and assignment, and students are also asked to reflect on their learnings 
and evaluate the course.  Through these actions, it is clear which learning outcomes have been 
achieved and which ones need more work. 
Learning Facilities, Resources and Texts 
 Facilities and Resources.  There are numerous facilities and resources that 
students utilize within this course.  A list of these resources is available below: 
• Library Resources:  Through the library, students have access to Women’s Wear 
Daily, New York Time’s Fashion  
• Laboratory Resources:  Students have access to mounting glue, Exacto blades, 
staple guns, hammers, nails, a sewing machine, needles/thread, and DSLR digital 
cameras. 
• Computer Use/Availability:  Students have access to HSB 142’s Computer Lab 




• Learning Assistance Available:  Students are able to access UNL’s Writing 
Center, UNL’s Subject Librarian, and can contact the instructor at any time.  
Depending on the semester, a graduate teaching assistant may also be available 
to contact. 
• Study Groups:  Half of the assignments and projects are completed in an 
assigned group, which serves as an ongoing network to collaborate and learn. 
• Class Fee: $60 per student is accumulated for materials for this course.  This fee 
ensures that all students have access to similar materials. 
• Additional Expenses: Some materials and equipment for the installation of visual 
displays are provided by the student.  It is encouraged that students be resourceful and 
utilize supplies that they already have available. 
Textbook and Supplemental Resources.  There is a recommended textbook for students that 
highlights the main objectives of visual merchandising in the retail industry.  The text is authored 
by Bell and Ternus (2017) and is titled Silent Selling: Best Practices and Effective Strategies in 
Visual Merchandising (5th ed.) published by Fairchild.  This book not only provides content on 
the subject, but also highlights industry-specific case studies and challenges. 
This course also utilizes supplemental resources, including access to WindowsWear Pro.  
WindowsWear Pro is an online database of visual merchandising displays housed by retailers 
across the world.  The Department of Textiles, Merchandising & Fashion Design pays an annual 
subscription fee for access to this database and has found it to be highly beneficial for students in 
the merchandising, communication, and design programs.  A link to the database is placed on 





Changes from Previous Years 
 Prior to 2020, TMFD 314 was taught by temporary lecturers with little consistency in 
learning outcomes.  Once I started teaching the course, I did a review of the syllabi from 
previous years and determined how the course should move forward.  Major revisions were 
made, and projects were aligned with new student learning outcomes.  I ensured that every 
project and assignment highlighted skills needed in the industry, which fulfilled the course goals. 
Due to COVID-19 and related social distancing guidelines, students in 2021 were divided 
into two groups and were only able to meet in person once per week, with some elements of the 
course online.  These online components were new to the course this year and will be only used 
if a student is sick in the future.  Typically, all lectures and activities are completed in-person 
















Memo 3: Analysis of Student Learning 
Data and Evaluation Plan 
Two primary sources of data will be collected for this project.  Each set of data provides 
different insights into student learning. 
              Pre-Test and Post-Test.  Students in TMFD 314 were asked to complete a pre-test at the 
beginning of the course to assess their knowledge of the principles and elements of design, visual 
merchandising software, and other aspects of visual merchandising.  Students were also asked to 
complete the same assessment at the end of the semester, and comparisons between the pre-test 
and post-test were made.  The pre-and post-test had a total of six questions, and the results of the 
analysis can be found under the Analysis subsection of Memo 2 (in the pages to come). 
              Grades on First and Final Project.  Student grades were compared between the first and 
final project through the use of the projects’ rubrics and instructor comments.  The instructor’s 
graded rubric was used, and a second independent evaluator also assessed each project using the 
rubric.  Comparisons between the first and final project helped determine student growth, and the 
independent evaluator helped eliminate possible biases that could occur.  Student examples of 
the first and final projects are available in Appendix B. 
These two different types of data highlighted different elements of student growth—
Student perceptions and student grades as determined by the instructor. 
Analysis 
Pre-Test and Post-Test. The principles and elements of design are taught in the 
prerequisites for this course. Thus, it was important to gain an understanding of students’ prior 




comfortable with the principles and elements of design than when the class started, as shown in 
Figure 1. 
 
Figure 1. Pre and Post Student Perceptions of Knowledge on the Principles and Elements of 
Design 
Students were also asked to list as many principles and elements of design as possible.  During 
the pre-test, students listed an average of 5.76 principles and elements.  However, there were a 
total of six words listed that are not considered to be principles or elements (e.g., font, position of 
products, etc.).  During the post-test, students listed an average of 7.85 principles and elements.  
Of all of the words listed, there was only one that wasn’t correct (e.g., typography).  Thus, there 
was an increase in perceived knowledge, in addition to actual knowledge and accuracy of that 
knowledge. 
 Students were also asked about their knowledge of Mockshop software.  The pre-test 
indicates that students do not feel comfortable with the software, while their perceived 
knowledge increased after the course had unfolded (Figure 2).  Despite the technology issues 
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encountered during the semester, students still developed an increased knowledge of the 
Mockshop software. 
 
Figure 2. Pre and Post Student Perceptions of Knowledge on Mockshop Software 
 Styling is also a significant component of visual merchandising, as retailers desire to 
cross-sell products to increase profits.  Students may also need to style clients within their 
careers in the industry. Students’ perceptions of knowledge of styling for visual merchandising 
increased from the pre-test to the post-test, as shown in Figure 3.  
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Figure 3. Pre and Post Student Perceptions of Knowledge on Styling in the Industry 
Similarly, students’ perceptions of knowledge on styling for clients increased from the 
beginning to the end of the semester (as seen in Figure 4).  The rate of knowledge increase was 
almost identical to the perceptions of styling in the industry, despite the different processes that 
surround each task in the industry.  
 
Figure 4. Pre and Post Student Perceptions of Knowledge on Styling Clients 
 The overarching objective of this course is focused on visual merchandising.  Students in 
this course had limited coursework focused on visual merchandising before the course, and it 
was anticipated that students would continue to build knowledge on the topic over the course of 
the semester.  While I anticipated an increase in student knowledge, students also indicated an 
increase in knowledge. 
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Figure 5. Pre and Post Student Perceptions of Knowledge on Visual Merchandising 
 The pre-and post-test helped identify student perceptions on the course’s objectives and 
allowed for a more specific deep-dive into the perceived increase of knowledge on these topics. 
For the pre-test, it was believed that students would be very comfortable with the principles and 
elements of design and wouldn’t be as comfortable with the other skillsets.  Surprisingly, 
students weren’t as comfortable with the principles and elements of design as they initially 
thought.  Thus, it signals to me that a review will need to be completed in the future.  It was also 
interesting to see that students felt more comfortable with styling and visual merchandising than 
anticipated.  Students seem to be interested in the topic and may have sought more information 
on the topic for fun before the start of the course. 
Grades on First and Final Project.  The first and the last project were evaluated using a 
rubric, which focused on students’ application of the principles and elements of design.  Students 
were rated on the following: Unity/harmony, repetition/rhythm/movement, balance, emphasis, 
other design elements, execution, professionalism, and the written description.  Each student 
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project was reviewed by me, as the instructor, and an independent grader.  Ratings were then 
averaged together to form a more comprehensive view of student work. 
For the first project, the combined ratings determined that students struggled with 
achieving balance, applying other design principles (variety and proportion), and utilizing 
professional materials in the display’s execution. The rankings for the other elements were 
ranked to be ‘satisfactory.’   
For the final project, ratings identified an increase in the ability to achieve balance, use 
other design principles, and utilize professional materials to execute the display.  There was also 
an increase in the students’ writing abilities.  All other elements remained stagnant, except for a 
decrease in students’ abilities to execute a professional display. 
While it was wonderful to see an increase in student abilities between the first and final 
projects, the decrease in the rating for professional execution warranted additional inquiry.  To 
determine possible reasons for the decrease, the independent rater and I dug into student 
reflections on the final project.  Reflections were coded, and two themes emerged.  The two 
themes included “exhausted by problem-solving” and “budget and product limitations.” The first 
theme that emerged highlighted how students were engaged in constant problem-solving in all 
aspects of their lives.  As this course utilizes constant problem-solving abilities, it became 
overwhelming during the final project.   
“We figured it out and if anything, this served as a lesson to show us quick thinking skills 
when things do not go as planned.” 
Fatigue from COVID-19 also played a role, as everyone is constantly trying to problem solve to 
survive. 




The second theme outlines how challenges with staying within the project’s budget and not 
getting the right product from Amazon altered their final projects.  The budget provided for each 
project was limited and required alterations to students’ display plans. 
 “Of course, we had a budget that we had to stick within, so we then had to whip up a 
different plan.” 
There were also difficulties in getting the correct products from Amazon, and there were many 
displays that didn’t receive the correct quantities, size of item, or the item was out of stock.  This 
impacted how students completed the final project. 
“As it came time to put the display together, we looked at our props and realized some 
weren’t as advertised, we were sent the wrong size, and some were just as expected. With this, 
we had to analyze what we had for our initial design and what props would get us close to our 
sketch, and which would get us further away.” 
 From these themes, it is clear that students were challenged to problem solve when there 
were competing interests in their lives.  However, it is also clear that students were challenged by 
the project itself. 
“This was quite the big step from our first vignette project and on a much larger scale 
but I can’t say that it being bigger in more surface area didn’t make it any easier.” 
In the future, it may be beneficial to integrate an assignment focused on problem-solving 
and resiliency skills.  This may help to prepare students for large-scale challenges that they’ll 








Success of Course 
 There were many successes with this course.  First, students were able to build their skills 
over the course of the semester, starting with a small display and building to a full-scale display shown in 
a public setting.  With these projects, students were able to build upon previous knowledge of the 
principles and elements of design, and were able to hone their eye and experiences in developing effective 
visual merchandising displays.  To hone these skills, students engaged with hands-on projects and 
activities that stimulated creativity and excitement. 
 Second, this course was able to engage community stakeholders through the community in-store 
display project and the visual merchandising exhibition. For the community in-store display project, 
students completed a large-scale display within a retail store.  Working directly with the retailer enabled 
students to create a display for a specific target market that will be seen by consumers.  It also allowed for 
students to network with business owners and managers across the Lincoln community.  These 
experiences also play a role in each students’ portfolio. 
Future Planned Changes for Course 
 As stressed by the pre-and post-test, a comprehensive review of the principles and 
elements of design will be integrated into the beginning of the course.  Students were not as 
familiar with the principles and elements of design as anticipated, and more time must be spent 
to get students up to speed.  Another lecture will be created, and students will take a 
corresponding quiz to ensure that they recognize what the principles are and how to use them 
effectively. 
As the final project (visual merchandising exhibition) highlighted, students need to hone 
their problem-solving and resiliency skills.  In the future, an assignment will be integrated that 




industry, there are always shifts in which products are going to be merchandised, how the 
materials for the display are used, and constant resource and time restraints.  Thus, students will 
engage in a simulation to resolve the proposed issue quickly with limited resources. 
 Within all of the projects, a focus on students’ use of professional materials will be 
highlighted.  Rubrics will be further updated to ensure that students are constantly thinking about 
how the materials being used for a display will hold up over time.  Students will also be asked to 
engage with their peers in discussions on which materials should be used for a more professional 
outcome.  Between the shifts in rubrics and facilitated discussions, it is believed that students 
will think more about how they are using materials to execute visual merchandising displays. 
 In the future, an additional focus of integrating more feedback from community 
stakeholders, guest lecturers, and experts will be beneficial in heightening the professionalism of 
visual merchandising displays.  This additional feedback will further solidify the need for using 
professional materials and honing problem-solving skills.  I also believe that collaborating more 
heavily with external entities will create even more excitement and engagement within projects 
and assignments. 
Key Takeaway from Peer Review of Teaching Project 
 A key takeaway from the Peer Review of Teaching Project is that collecting and 
analyzing data will show more specific areas of needed improvement for students and the 
instructor.  Utilizing student data helps take the guesswork out of course changes and allows the 
instructor to focus on the necessary updates to enhance student learning.  In particular, I was 
fascinated to see how students ranked their skillsets before the semester started and after the 
semester ended.  Based on student grades, it appears as if students ranked themselves higher in 




phenomenon may have occurred due to students’ not realizing how much more there is to the 
topic of visual merchandising.  Without analyzing the data, it would have been difficult to 

























Appendix A: Syllabus 
University of Nebraska 
College of Education and Human Sciences 
Department of Textiles, Merchandising & Fashion Design 
Course Syllabus 
Spring 2021 
 TMFD 314: Textile and Apparel Merchandising and Promotion 
           Lecture:  2:00-3:15 PM Tuesdays and Thursdays 
           Room:     220 Human Sciences Building* 
           *Note: Participants in this course will meet in-person once per week  
 Instructor:    Dr. Jennifer Jorgensen 
                        Office: 205 HSB 
                        Email: jbjorgensen@unl.edu 
                        Office Hours:  Tuesdays 12:00-1:00 PM via Zoom or by appointment 
                         
Please note: This course is an in-person course with a remote, asynchronous component 
due to social distancing guidelines set by the university. The course will utilize the learning 
management site called Canvas, and more information is available in the In-Person Meetings 
with Remote Component section of the syllabus. 
 Course Description: Comprehensive understanding of scope, trends, practices, and processes in 
visual merchandising.  Planning and developing visual display and promotion of 
merchandise.  Understanding of consumer and brands, crafting and managing brands. 
 Course Objectives: 
1. Understand trends, processes and practices involved in visual merchandising, and 
integrate and apply related practices. 
2. Discuss the detailed visual planning for visual installations. 
3. Explain types of window structures, mannequin forms, fixtures, signage, props and 
materials that are commonly used in presentation and display of merchandise. 
4. Discuss sustainable design in visual merchandising. 
5. Gain understanding of design principles and be able to apply the elements and principles 
of design to achieve marketable effects. 
6. Recognize the importance of aesthetics in merchandise presentation and promotion. 
7. Evaluate existing brands and perception of new brands. 
8. Understand how to use the design thinking process to generate consumer and brand 
insights. 
 Recommended Text:  Bell, J., & Ternus, K. (2017).  Silent Selling: Best Practices and Effective 





• WindowsWear Pro: A link to Windows Wear is available on Canvas and will be used 
throughout the course. 
• Canvas: Students are responsible for accessing and using course related materials 
provided on the course 
 Due Date Policy:   All assigned work is to be typed, written using correct grammar and 
sentence structure.  No late assignments will be accepted.  Plan accordingly! 
• Projects and assignments are to be handed in for full credit on the respective due date. 
• Each student is expected to complete all individual assignments and to participate in 
group assignments and activities. 
• Randomly announced in-class assignments cannot be made-up for credit. 
 If you find you are having problems understanding the course materials, please contact me. 
In-Person Meetings with Remote Component: For the health and safety of everyone, we will 
balance the number of in-person classes with remote/online activities. When possible, we may 
work remotely for certain tasks (i.e., project work days, exams, etc.). Please pay close attention 
to the remote vs. in-person designation outlined on the tentative schedule below. The division of 
in-person and remote activities is tentative, and may be updated based on university guidelines or 
other extenuating circumstances. Thank you for understanding and being adaptable during these 
unprecedented times.  Also, please note that this is not a course that can be fully completed in a 
remote mode.  If you cannot physically attend the course, you must contact the instructor 
immediately. 
• Group Division: Due to the university’s guidelines on social distancing, the instructor 
will divide participants in the class into two different groups. Group A will typically meet 
in-class on Tuesdays, while Group B will typically meet in-class on Thursdays. When 
your group is not meeting in class, be sure to complete the lectures and assignments 
available on Canvas. Please pay close attention to the tentative schedule for which days 
to attend. The group to which you are assigned is available after the Tentative Schedule. 
If you have any questions, please contact the instructor. 
Procedures and Course Requirements 
 Pictures of lecture slides/projects, digital recordings, and personal phone calls and text messages 
will not be made or taken during this course.  The instructor reserves the right to ask a student to 
leave the course if policies are not followed. 
 Attendance is mandatory and is recorded.  Securing information or course work due to absence 
from class is the responsibility of the student.  Consistent tardiness on part of student will be 
recorded.  Both in-person attendance and tardiness will be considered when the final grade is 




 Participation: Students are expected to be prepared for and participate for each in-person class 
meeting. Class participation consists of both class attendance and contribution to class 
discussions and activities (both in-person and remotely). Each student is responsible for the ideas 
and information presented during class meetings and online. Therefore, regular class attendance 
or communication with the instructor is expected. Students are expected to read assigned 
readings or any related materials prior to the day for which they are assigned and are responsible 
for all materials assigned in the readings, even if it is not covered during the class. A positive and 
professional attitude is expected—if not upheld, the student will be asked to leave the 
class.                       
 Field Assignments:  Field assignments will be announced and explained in class as well as 
posted on Canvas.  You are expected to work professionally off-campus for the field 
assignments.  For some of these assignments, you will be required to visit stores and photograph 
the visual presentation.  Please note: You need to gain the permission of the store manager to 
take pictures.  If you are not allowed to take pictures in the stores, then you may need to sketch 
the presentation.  If you are not comfortable physically observing displays in-store, please 
contact the instructor. 
 Vignette Project: Each student will present a vignette demonstrating the principles of 
design.  The presentation may be displayed in the department. You will determine many of the 
supplies and specific project needs. The details of the project will be explained to you in class. 
 TMFD Window Display Project: Each group will be assigned a display case located in TMFD. 
Students are expected to work professionally as a team, participate and contribute equally for the 
project. You will determine a list of supplies and specific project needs. Be creative when 
planning projects so they can be cost effective. Take advantage of second hand stores, dollar 
stores, and existing and found materials. Recycle. Brainstorm with me to achieve professional 
results within a budget. You do not have to spend a lot of money to be successful; however you 
do need to be resourceful. 
 Instagram Photo Stylist Project + Presentation: For this project, you will be preparing four 
“looks” (apparel and accessories) that you will style and photograph yourself using your fellow 
classmates as models.  Details of this project will be explained during the semester. 
 Digital Plan-o-grams and Merchandising:  For this project, software will be used to create 
visual spaces.  More information will be presented in class. 
 Windows Wear Pro Analysis Project:  You will utilize Windows Wear Pro to determine 
current merchandising trends in the industry.  Additional details will be provided in class. 
 Community In-Store Window Display + Class Presentation: Each group will be assigned an 
on-site/ in-store window display project at a local business. Students are expected to work 
professionally off-campus for the in-store display project. It is a privilege to be allowed the 
opportunity to work in a visual merchandising capacity for local retailers but this privilege may 
be taken away if inappropriate behavior warrants this action. Failure to show up on the specified 




assignment and all points associated with the project. If you are in doubt of what is acceptable 
please ask for clarification.  If you are not comfortable physically observing executing displays 
in-store, please contact the instructor.  
 Visual Merchandising Exhibition in the Robert Hillestad Gallery:  In small groups, you will 
be assigned a section within the Robert Hillestad Gallery.  A theme will be selected for the class, 
and all visual merchandising must fit within the given theme.  Preliminary ideas for each group’s 
exhibition will be discussed as a class and peer reviews will proceed.  A budget will be provided 
to each group, a list of required resources (found on Amazon) will be provided to JBJ by the due 
date, and JBJ will purchase the resources.  Installation will be completed in one week’s time and 
additional time will not be permitted.  Additional information will be discussed in class. 
 Please note:  Assignments are often contingent on visiting local retailers off campus.  If you 
have a problem with transportation, let me know in advance of the due date, so we can come up 
with a suitable alternative. 
Photographing your work/projects during the course is required and will be included in your final 
portfolio during your senior year.  Photos should be clear, accurate, in color and professional in 
appearance.  Cropping, photo enhancement and Photoshop may add to the professional 
appearance of your photographs.  Phone generated photos are acceptable if they are clean and 
clear. 
 Possible Equipment 
 The following items may be necessary for successful installation of your projects.  Possible 
equipment includes:  Staple gun, hammer and small nails, straight edge, measuring device, 
monofilament, sketch paper, paints, glue, exacto knife, boxes/risers, foam core, etc.  If you need 
something special, let me know and I will do my best to help you find it.  
Grading: 
Attendance and Active, Professional Participation                               50 points 
Field Assignments (2 @ 25 points each)                                                 50 points 
Vignette Project (1 @ 50 points)                                                              50 points 
TMFD Window Display Project (1 @ 50 points)                                   50 points 
Instagram Photo Stylist Project (1 @ 50 points)                                    50 points 
Digital Plan-o-gram and Merchandising Project (1 @ 30 points)         30 points 
Windows Wear Pro Analysis Project (1 @ 30 points)                            30 points 




Visual Merchandising Exhibition (1 @ 100 points)                              100 points 
In-Class Writings/Quizzes/Activities (5 @ 10 points each)                    50 points 
  
                                                             Total Points                                  535 points 
  Grading Scale: 
 97%  -   100% A+ 77% -  79.99% C+ 
94%  -   96.99% A 74% -  76.99% C 
90%  -   93.99% A- 70%  - 73.99% C- 
87%   -  89.99% B+ 67%  - 69.99% D+ 
84%   -  86.99% B 64%  - 66.99% D 
80%  -   83.99% B- 60% -  63.99% D- 




 Required Use of Face Coverings for On-Campus Shared Learning Environments*: As of 
July 17, 2020 and until further notice, all University of Nebraska–Lincoln (UNL) faculty, staff, 
students, and visitors (including contractors, service providers, and others) are required to use a 
facial covering at all times when indoors except under specific conditions outlined in the COVID 
19 face covering policy found at: https://covid19.unl.edu/face-covering-policy. This statement is 
meant to clarify classroom policies for face coverings: 
 To protect the health and well-being of the University and wider community, UNL has 
implemented a policy requiring all people, including students, faculty, and staff, to wear a face 
covering that covers the mouth and nose while on campus. The classroom is a community, and as 
a community, we seek to maintain the health and safety of all members by wearing face 
coverings when in the classroom. Failure to comply with this policy is interpreted as a disruption 
of the classroom and may be a violation of UNL’s Student Code of Conduct. Individuals who 
have health or medical reasons for not wearing face coverings should work with the Office of 
Services for Students with Disabilities (for students) or the Office of Faculty/Staff Disability 




Students who prefer not to wear a face covering should work with their advisor to arrange a fully 
online course schedule that does not require their presence on campus. 
 Students in the classroom: 
 1.If a student is not properly wearing a face covering, the instructor will remind the student of 
the policy and ask them to comply with it. 
 2.If the student will not comply with the face covering policy, the instructor will ask the student 
to leave the classroom, and the student may only return when they are properly wearing a face 
covering. 
 3.If the student refuses to properly wear a face covering or leave the classroom, the instructor 
will dismiss the class and will report the student to Student Conduct & Community Standards for 
misconduct, where the student will be subject to disciplinary action. 
Instructors in the classroom: 
 1.If an instructor is not properly wearing a face covering, students will remind the instructor of 
the policy and ask them to comply with it. 
 2.If an instructor will not properly wear a face covering, students may leave the classroom and 
should report the misconduct to the department chair or via the TIPS system for disciplinary 
action through faculty governance processes. 
 *Courses that have been granted an exception to the Face Covering Policy for pedagogical 
reasons are excluded. Exceptions to the Face Covering Policy are only granted after an approved 
health safety plan is developed. 
 TMFD specific guidelines for COVID-19 is available through the following link: 
https://cehs.unl.edu/tmfd-covid-19-prevention-plan/ 
 COVID-19 Testing: “Based on the direction of the Lincoln-Lancaster County Health 
Department (LLCHD), all students, faculty and staff who will be on campus in the Spring 
semester are required to be tested via this convenient saliva-based testing twice as the Spring 
semester commences. The testing, which will be linked to Safer Community, a smartphone app, 
will begin for the majority of the campus community during the week of Jan. 19. Individuals 
who are not tested once and receive a COVID-19 negative result by Jan. 25 will not be cleared to 
be on campus when the spring semester begins.”  
 Student Resource Statement: The University of Nebraska-Lincoln and the College of 
Education and Human Sciences are committed to ensuring the health and well-being of our 
students. This responsibility is shared by all members of the academic community and includes 
providing resources for the intellectual, academic, financial, physical, social and mental well-
being. To further this, the College of Education and Human Sciences has developed a 




specific university and CEHS resources based on their needs. This can be found at 
go.unl.edu/studentresources. 
  Recording of Class-Related Activities: I invite all of you to join me in actively creating and 
contributing to a positive, productive, and respectful classroom culture. Each student contributes 
to an environment that shapes the learning process. Any work and/or communication that you are 
privy to as a member of this course should be treated as the intellectual property of the 
speaker/creator, and is not to be shared outside the context of this course. 
Students may not make or distribute screen captures, audio/video recordings of, or livestream, 
any class-related activity, including lectures and presentations, without express prior written 
consent from me or an approved accommodation from Services for Students with Disabilities. If 
you have (or think you may have) a disability such that you need to record or tape class-related 
activities, you should contact Services for Students with Disabilities. If you have an 
accommodation to record class-related activities, those recordings may not be shared with any 
other student, whether in this course or not, or with any other person or on any other platform. 
Failure to follow this policy on recording or distributing class-related activities may subject you 
to discipline under the Student Code of Conduct. 
 Accommodations for Students with Disabilities Policy: 
https://www.unl.edu/ssd/content/syllabus-statement-faculty 
The University strives to make all learning experiences as accessible as possible. If you 
anticipate or experience barriers based on your disability (including mental health, chronic or 
temporary medical conditions), please let me know immediately so that we can discuss options 
privately. To establish reasonable accommodations, I may request that you register with Services 
for Students with Disabilities (SSD). If you are eligible for services and register with their office, 
make arrangements with me as soon as possible to discuss your accommodations so they can be 
implemented in a timely manner. SSD contact information:  117 Louise Pound Hall.; 402-472-
3787 
 Academic Integrity Policy: 
UNL Student Code of Conduct: https://stuafs.unl.edu/ja/code/three.shtml 
Academic honesty is essential to the existence and integrity of an academic institution. The 
responsibility for maintaining that integrity is shared by all members of the academic 
community. To further serve this end, the University supports a Student Code of Conduct which 
addresses the issue of academic dishonesty. 






Counseling and Psychological Services (CAPS) has psychologists and licensed mental health 
counselors who provide programs and services to UNL students as well as outreach and 
education for faculty and staff. If you are struggling or you notice another student is having 
problems, encourage them to call CAPS at 402-472-7450 (even after hours). If the situation is 
more urgent, you might decide to accompany the student to CAPS (located inside the University 
Health Center). If the situation is an emergency, call the UNL police at 402-472-2222. If you’re 
not sure what to do, call CAPS directly and ask to talk to the Director, Dr. Tricia Besett-Alesch, 
about your concerns. 
 Use of TMFD Labs and Studio After Hours Policy:  
No undergraduate student is allowed to work in any HECO building lab or studio after hours 
without a ‘buddy’ on hand at all times.  After hours means between 6 p.m. and 7 a.m.  Students 
must have N-card ID on yourself at all times. 
 Please be aware that leaving or arriving at the building in the wee hours puts students in a very 
vulnerable position in terms of security, or lack thereof.  The buddy system should be extended 
to include the students’ movement about the campus (to/from parking lots, etc.), especially after 
dark.  Escort services are available, if the student needs transportation, and the student should 
contact university police for further information (472-3555). 
 For security reasons especially, at the first violation of the above policy, the chair of the 
department of TMFD will restrict access to TMFD labs/studios to a 7 a.m. to 11 p.m. time frame 
(i.e., there would be no use of labs/studios between 11 p.m. and 7 a.m.). So please consider that 
if a student violates the policy, their choice to do so will have a negative impact on the entire 
TMFD student body. 
  
Graduate students are not held to the buddy system, but are nonetheless expected to exercise 
good judgement and caution when working in the building after hours and on weekends. 
 Internship Qualifications:   Reminder: At the time of registration for TMFD 498 Internship, all 
TMFD majors must, without exception, have a minimum 3.0 GPA in the major, and 2.5 GPA 
overall. 
   
TMFD 314: Tentative Schedule Spring 2021* 
  











Introduction to Course 
Visual Merchandising Overview 
Field Assignment #1 Introduction 
Principles of Design: Unity, Harmony, & Balance 
Vignette Project Introduction 
  




Group A Meets 1/26 







Principles of Design:  Repetition, Rhythm, Contrast 
& Emphasis 
Color and Other Design Strategies 
TMFD Window Display Introduction 






Group A Meets 2/2 







Field Assignment #1 Due 










TMFD Window Display 
  
Group A Meets 2/9 











TMFD Window Display Due + Installation 
  
Group A Meets 2/16 












Windows Wear Pro Analysis 
  
Group A Meets 2/23 
Group B Meets 2/25 








Layout and Fixtures for Apparel 
Field Assignment #2 Introduction 
Community In-Store Window Display Project Intro 
  
Chapter 4 









Fashion Apparel Wall Setups 
Signage and Lighting 
Windows Wear Pro Analysis Due 
  
  
Chapter 8 & 9 
In-Person 
Windows Wear Pro Analysis Presentation 
  
Group A Meets 3/9 







Visual Retailing Software 
Digital Plan-o-gram Project Introduction 




Visual Retailing Software 
  
Group A Meets 3/16 












Visual Merchandising Software 
  
Group A Meets 3/23 










Visual Merchandising Exhibition Work 
Community In-Store Window Display Project 
Due 




Class Presentations of In-Store Window Display 
Project 
Visual Merchandising Exhibition Work Day 
  
Group A Meets 3/30 











Visual Merchandising Exhibition Work Day 
  
Group A Meets 4/6 










Visual Merchandising Exhibition Due Date 
(Installation) 
  
Group A Meets 4/13 
















Instagram Photo Stylist Project Work Day 
  
Group A Meets 4/20 







Styling and Social Media 
Instagram Photo Stylist Project 





Instagram Photo Stylist Presentations 
  
Group A Meets 4/27 






Finals Week No assignments are due during Finals Week 








Appendix B: Samples of Student Work 
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